DEYES
HIGH
SCHOOL

LYDIATE
LEARNING TRUST

Meeting

Deyes Academy Governance Committee

Date & Time

Tuesday 8" March 2022 - 5.00pm — 7.00pm via Teams

To be clerked by — Deborah Moss, Senior Governance Professional (SGP)

Agenda
No Description Lead Timing
Welcome and apologies for absence
. . 5.00
1 e Welcome to Chris Anderson, new Parent Governor Chair 515
Declarations
Check for any declaration of any Personal or Business
2 | Interests for items on the agenda Chair
Review and acceptance of the minutes of the previous
3 meeting
Chair
Update on any significant matters or actions arising from
those minutes including;
4 Chair
Update on Management of Top 3 Risks
e Discussion & questions
5 Vickie 5.15
Beaney 5.25




Head Teachers Report

e Focus on SEND

e PP
e Most Able
e Boys
e Girls
Vickie 5.25
Review of progress. Beaney 5.45
*Consider linkages with SES and SDP - For discussion with EG/
PD
SES Documents
e For questions
Linked Governors/Governor Monitoring
e How do we re-energise. 5.45
e Governor visit policy and paperwork Chair 6'15
e Liaison with Linked Directors '
Early Career Teachers
e Update on application of the EC Framework AR 6.15
e Support being provided 6.25
Literacy Strategy Implementation Update
6.25
AR 6.35
Audit Sheet for New Uniform
10 Vickie 6.35
Beaney 6.40
Policies
e Admissions 6.40
11 . Se>f & Relationship Education Chair 6.50
e Uniform
Document Cover Sheets 6.50
12 Chair 6.55
Date and Time of Next Meeting
’ SGP
13 Tuesday 3™ May 2022 from 5.00pm — 7.00pm




