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Meeting 
 
Deyes  - Academy Governance Committee 
 

Date & Time 
 
Tuesday 3rd December 2024 - 5.30pm – 7.30pm at Deyes 
 

To be clerked by – Diana Brown, Governance Professional (GP)   

Agenda 

No Description Lead Timing 

1 
Welcome and apologies for absence 
 

Chair 

5.30 – 5.35 
 
 2 

Declarations 
 
Declaration of any Personal or Business Interests for the 
Governor for this meeting. 
 

Chair 

3 English Presentation Alex Webb 5.35 – 3.50 

4 
Maths Presentation Rebecca 

Hughes 
5.50 – 6.05 

5 
Science Presentation Nikki 

Hesketh 
6.05 – 6.20 

6 
 

Review and acceptance of the minutes of the previous 
meeting  
 
 

 
Chair 

 
6.20 – 6.25 

7 

Update on any significant matters or actions arising from 
those minutes. 
 
 

Chair 

8 
Year 11 Destination Data – Sept. Guarantee 
 

 6.25 – 6.35 

9 
Head Teachers Report 
 VB  6.35 – 6.45 

10 

Analysis of Behaviour, including Exclusions for 2023-34, 
including comparisons to similar schools and improvement 
plans 

AN 6.45 – 6.50 

11 
Analysis of Student Attendance for 2023-34, including 
comparisons to similar schools and improvement plans AN 6.50 – 6.55 

12 

OfSTED Response - Rapid Improvement Plan 

 
VB 6.55 – 7.05 
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13 
 

Policies for Review/Ratification 

Anti-Bullying Policy                                     

•         Attendance Policy (may be delayed as it may 
be now a Trust level policy)                                 
• Charging and Remissions                         
• E-Safety Policy                                              

•         Examination policy                                       

•         Exam Malpractice                                     

•         Extreme Weather Policy                            

•         Homework Policy                                        

•         Looked After Children Policy                

•         More Able Policy                                          

•         Provider Access Policy                      

•         Relationships & Sex Education Policy   

•         SMSC Policy                                                  

•         Uniform Policy                                            
 

 7.15 – 7.20 

14 Linked Governor Allocations for 2024-25 Chair 7.20 – 7.25 

15 Feedback from LLT Board Chair 
7.25 – 7.30 

16 Feedback to LLT Board Chair 

17 

Date and Time of Next Meeting 
 
Tuesday 21st January 2025 -  5.30pm – 7.30pm Venue TBC 
 

 
Chair 
 
 

 

 


