DEYES
HIGH
SCHOOL

LYDIATE
LEARNING TRUST

Meeting

Deyes - Academy Governance Committee

Date & Time

Tuesday 18" March 2025 - 5.30pm — 7.30pm in school

To be clerked by — Diana Brown, Governance Professional (GP)

Agenda
No Description Lead Timing
1 Welcome and apologies for absence Chair 5.30—5.35
Declarations
2 Declaration of any Personal or Business Interests for the Chair
Governor for this meeting.
; rI:‘eev(:teivr\‘l and acceptance of the minutes of the previous 5.35-5.40
& Chair
Update on any significant matters or actions arising from
4 those minutes. Chair
Head Teacher’s Report — For questions
5 VB & SLT 5.40-6.00
Detailed review and analysis of the academic progress being
made for
e SEND Students
e PP Students
6 PD & AR 6.00-6.20
e Most Able Students
e Boys
e Girls
Review of Literacy Strategy implementation across the
7 Academy VB (SM) 6.20-6.35
8 Early Career Teachers — update on applying the framework HF 6.35-6.45




and support

g | ISR PD 6.45 - 6.55
10 Careers/Destination Action Plan 6.55—7.10
9 Trip Schedule and Risk Assessment Process 710-7.15
Policies for Review/Ratification
10
7.15-7.20
e Conflict of Interest (Exams) Policy
1 Linked Governor Reports/feedback Chair 7.20-7.25
Feedback from LLT Board
- Chair 7.25-7.30
13 Feedback to LLT Board ) )
Date and Time of Next Meeting
Development Evening
Tuesday 1% April 2025 4.30pm — 7.30pm at Vortex 1000 Chair

AGC Meeting
Tuesday 13" May 2025 5.30pm — 7.30pm at Deyes




